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DEPARTMENT OF THE ARMY 
SECRETARIAT FOR DEPARTMENT OF THE ARMY SELECTION BOARDS 

1600 SPEARHEAD DIVISION AVENUE 
FORT KNOX, KY 40122 

13 December 2019 

MEMORANDUM FOR Director of Military Personnel Management, Office of the Deputy 
Chief of Staff G-1, 300 Army Pentagon, Washington, DC 20310-0300 

SUBJECT: Field After Action Report- Fiscal Year 2020 (FY20) Regular Army (RA) and 
United States Army Reserve (USAR) Active Guard Reserve (AGR) Sergeant Major 
(SGM) Training and Selection Board 

1. References.

a. AR 600-8-19, Enlisted Promotions and Reductions, dated 16 May 2019.

b. Department of the Army Pamphlet 600-25, dated 11 December 2018.

c. DAPE-MPE-PD, Memorandum of Instruction (MOI) dated 23 October 2019,
Subject: Instructions for the FY20 RA and USAR AGR SGM Training and Selection 
Board. 

2. General: The Fiscal Year 2020 (FY20) Regular Army (RA) and United States Army
Reserve (USAR) Active Guard Reserve (AGR) Sergeant Major (SGM) Training and
Selection Board convened at the DA Secretariat, Fort Knox, Kentucky on 04 December
2019, to select the best qualified RA and USAR (AGR) noncommissioned officers for
attendance to the USASMC for the purpose of promotion to SGM.

3. Board Issues and Observations.

a. Noncommissioned Officer Evaluation Report (NCOER). The new NCOER
provides raters and senior rates the opportunity to clearly articulate the rated NCO's 
performance and potential to selection boards. However, the board observed a 
significant number of rater/senior raters frequently sent ambiguous messages, used 
vague or poor enumeration techniques, and/or provided a "Most Qualified" box check 
accompanied by a mediocre narrative. Senior enlisted reviewers must professionally 
develop raters/senior raters to ensure a concise, unambiguous message is sent to the 
selection board regarding a Soldier's performance and potential. Senior raters must 
clearly distinguish their best NCOs from their peers so the board does not have to 
interpret their narrative. 

b. Enlisted Record Brief (ERB). In many cases, record briefs and Army Military
Human Resource Record (AMHRR) records did not match. Several records were ill-

Encl 6



AHRC-PDV-S 
SUBJECT: Field After Action Report- Fiscal Year 2020 (FY20) Regular Army (RA) and 
United States Army Reserve (USAR) Active Guard Reserve (AGR) Sergeant Major 
(SGM) Training and Selection Board 

maintained and contained multiple discrepancies between the entirety of the AMHRR 
and assignment history, duty position, education, or decorations displayed on the ERB. 
Senior leaders must take the essential time to teach, coach, and mentor subordinate 
leaders in the importance of a well-maintained record brief and board file. Soldiers must 
understand the accuracy or inaccuracy of their record briefs and board files are a direct 
reflection of them; failure to maintain an accurate file sends a distasteful message to 
board members. 

c. The Department of the Army (DA) Photo. The DA Photo is usually the first 
document to appear in the board file and is the board's first impression of the candidate. 
Several candidates had expired or old photos. In some cases, candidates had photos 
in their previous rank. Make a great first impression and take an updated photo. 
Current photos are viewed more favorably than older or expired photos. 

d. Soldier Readiness and Physical Fitness. The board favorably viewed NCOs who 
consistently demonstrated excellence in physical fitness. Conversely, Army Physical 
Fitness Test (APFT) failures were viewed unfavorably. Raters should provide context 
within evaluations when a rated Soldier contains a "2" or greater in PULHES. 
Candidates who contit'1ue to maintain excellence in physical fitness within the 
constraints of their PULHES positively benefit when addressed in an evaluation by the 
rater. Failure to highlight excellence in physical fitness for such candidates makes it 
difficult for the board to assess the candidate's readiness. 

4. Conclusion or general comments. The board process is unequivocally fair, 
equitable, and impartial. Senior leaders owe it to their Soldiers to truly familiarize 
themselves with the board process and capitalize on the lessons learned within this 
review when teaching, coaching, and mentoring our greatest asset - people. 

?c/~~-t!r 
WILLARD M. BURLESON Ill 
Major General, U.S. Army 
Board President 
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